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HIGHFIELD GRANGE F.C.                                    
1. The organisation shall be called HIGHFIELD GRANGE FOOTBALL CLUB (the club)

2. OBJECTITIVES OF THE CLUB: Shall be to provide facilities for and promote participation of the whole community in the sport of football through both competitive and social football matches for its players plus incidental social activities.

3. STATUS OF THE RULES: These rules shall form a binding agreement between each player (“the members”) of the individual teams and the club.

4. RULES AND REGULATIONS : 

(a) The club shall have the status of an affiliated member club of the Football Association by virtue of its membership of the Lancashire Football Association.

(b) The rules and Regulations of the Football Association and the parent Lancashire Football Association (LFA), Wigan and District Junior Football League, Warrington & District Football League, Soccer Zone Mini-Soccer League and South Lancashire Counties League or any other league the member’s teams may join, shall be deemed to be incorporated into the club’s rules.

(c) The club will abide by and try to promote a better understanding of the Football Association Child Protection Policies and Procedures, Codes of Conduct, Equal Opportunities and Anti-discrimination Policy amongst its members whilst fostering its own club specific policies along with the FA SOCCER PARENT scheme.

(d) The club will maintain public liability insurance cover for its team’s players through its membership of the LFA. Should this cover cease under the above membership then the club will indemnify its players and official’s with a separate insurance organisation to cover for playing and training.

5.  CLUB MEMBERSHIP: 

(a) The members of the club from time to time shall be those persons listed in the register of team members ( the Membership Register) which shall be maintained by the club secretary and treasurer. Each individual member will be given a unique club number.

Classes of club membership will be :-

· Associate – players and team officials

· Social – non-playing persons or volunteers who wish to be involved with the club and its activities with full voting rights.

(b) Membership of the club shall be open to all persons irrespective of ethnicity, nationality, sexual orientation, religion or beliefs; sex or disability or age except as a necessary consequence of the requirements of football as a particular sport.

      Membership of Highfield Grange F.C.  is by virtue of the players signing –on form in whatever league the individual team competes in and/or that leagues registration form. A copy of the said registration form is to be supplied to the club secretary no later than the September club meeting of the new season by the team manager. Any player signing-on either direct or through transfer to a team during the season shall have their details forwarded onto the club secretary. Membership shall be effective of the applicant’s name being entered onto the club membership register and shall last for one season until the 31st May.   

(c) The club may refuse membership or expel from membership only for good and sufficient course, such as conduct or character likely to bring the club or sport into disrepute. Appeal against such a decision may be made to the club’s members and decided by majority vote or in line with the clubs disciplinary procedure.

      In the event of a member’s resignation or expulsion, his or her name will be 
      removed from the club’s register

(d) The Football Association and the affiliated Lancashire County Football Association shall be given access to the club’s membership register on demand.

6.  MEMBERSHIP FEES

(a) “Registration of the club by the players is subject to an annual £5.00 *signing-on club fee or whatever fee that may be determined at the club’s AGM for the forthcoming season. Collection of the player’s registration fee is the sole responsibility of the individual team manager / official. Payment of the player registration fees shall be paid by the incorporation of the team squad number times the above fee at the annual team calculations and become part of the team fees paid back over the eight ( or less) team payments to be made  by the team. Any player transferring or signing on after the August team set fee will still be subject to the same individual player registration fee”.
(b) Membership of the club is subject to the weekly or other prescribed period fees or subs by the individual teams that make up the Highfield Grange Football Club.

(c) Highfield expects that all members (including officials) shall join-in any fund raising events during the course of the season to enable the core central funding of the club to be maintained / increased to the desired levels to make the club financially viable

.

7.   CLUB’S FINANCES

(a) A bank account or building society account shall be opened and maintained in the name of the club. Designated club signatories shall be the club secretary and treasurer. No cheque shall be drawn against the club without the signatures of both of the above officials being obtained. All monies payable to the club shall be received by the club treasurer and deposited in the club account.

(b) The income and assets of the club ( the club property) shall be applied only in the furtherance of the objects of the club.

(c) The club committee shall have the power to authorise the payment of full remuneration and nominal expenses to any member or official or to any other person(s) for services incurred on behalf of the club.

(d) The club treasurer shall prepare an annual Financial Statement for consideration by the members of the club at every AGM.

(e) The club’s treasurer shall prepare both a monthly club and individual team balance sheet for the clubs teams.

(f) ONE “ All Highfield teams as from August 2014 are to pay their subscriptions by eight monthly payments ( or less) via a bank standing order into the club account . The calculated monthly team fees due by teams to the parent club will be communicated to the Highfield teams following adjudication by the club Treasurer and Secretary/Chairman in mid-August.  The individual team payment standing order will be set-up to go out of their team account on the 15 th day of each month starting in September.”
“Other team fees ( Sportsman’s night, competition, first-aid etc) will be acceptable to be paid in cheque or cash as they arise”
    TWO “ No Highfield team is to be two months in arrears with its monthly subscription. Any team falling two months behind the parent club will ask the league they are playing-in to suspend their fixtures until the financial matter is resolved” 
(g) All teams shall pay the monthly fees (the rate per month being set at the annual AGM the previous June) promptly and any other donations passed at club meetings throughout the year.

(h) The club property (other than the club account ) shall be vested in not less than two and no more than four trustees, two of whom shall be the club treasurer and kit quartermaster/ auditor. The trustees shall deal with club property as directed by the Highfield Grange Club committee. An entry into the minutes shall record any decision made in respect of defunct /expelled team equipment /assets.

(i) The trustees shall be appointed in a club committee meeting and shall hold office without the need for re-election at the AGM except in the event of resignation or death. The trustee’s being officials of the club will be entitled  to the same expenses (see clause c above)as any other person

(j) The club shall pay the annual rental for two containers at Oldham’s Fold (to store club & competition equipment in) to the landlord. The other two containers for changing are to be paid for as part of the three teams costs in using the field and then paid by the club to the landlord.
(k) Any new club open age is to pay the club up-front a week before the season starts ( August )  a bond of £250. The rest of the team’s season costs will them be calculated for 7 monthly repayments. The bond will then come into play to pay off the team in April for the season. 
8. RESIGNATION AND EXPULSION

(a) A member shall cease to be a member of the club from the date on which he/she gives notice to the club official (either committee or team manager) of their resignation. The individual teams of the club shall determine the level of monetary arrears deemed necessary for the expulsion of a player within the team and ultimately the club.

(b) The club committee shall have the power to expel a member /official when in their opinion, it would not be in the best interests of the club for them to remain a member. Gross misconduct of an individual through a violent act or fighting unless it can be proved that there was sufficient provocation, theft or vandalism or he /she are deemed to be under the influence of drink or drugs shall lead to instant dismissal. 
(c) All other expulsions of individuals shall be subject to shall to the club’s complaint’s procedure if they so wish.

(d) A member who resigns or is expelled shall not be entitled to claim any share of club property or monies paid in through subscriptions to the date of the action. Any remuneration of advance payments (beyond the date of the action )made by the person shall be at the discretion of the individual team officials of the club.

(e) Any team resigning during, prior to or before a season ends will be expected to :-

· Pay its resignation fee from the league concerned,

· Pay the club any fees owing up to the date that it officially ceases to operate.

· In the event of money owed on a private football pitch pay the vendors any fees owing.

· All equipment and kit will revert back to the club.

If the team is in credit to the club when it ceases to operate after the above costs are taken out will either revert back to the parent club or if the team officials ( Manager, assistant or helper) are involved in another team in the club the surplus funds are to be transferred to that entity.  NO resigning team fee surplus will be paid back to officials, parents or team sponsors.
9. CLUB COMMITTEE:

(a) Shall consist of the following club officers:-

· President

· Vice President

· Secretary

· Treasurer

· Chairman

· Vice-Chairman

· Minutes secretary /Junior Liaison officer

· Charter Standard Officer

· Child Protection Officer.

(b) All the above positions shall be elected annually at the club’s AGM. The date of the meeting being the first Monday in June unless otherwise informed.

(c) There is no time period for the club committee official’s. The club’s officers shall hold office until such time as they deem it suitable to step down or unless voted off (see  item10 b below) at the club’s AGM.

(d) Decisions of the club (both at committee and club) meetings shall be decided by a simple majority of those attending. Only one vote per committee member and one vote per team is acceptable except in the case of duplication of persons at the meeting (see below 10f) . In the event of a tie the Chairman will have the casting vote.

(e) The committee and club meetings will be chaired by the chairman or vice chairman. In both their absences another member of the committee will take the chair.  

(f) Decisions of the records and minutes of the club’s business are to be held in both hardcopy and electronic formats.

(g) Any vacancy that arises between the club’s AGM’s shall be filled by a member proposing another one seconding an individual to take over the position and a simple majority of those present at the club meeting.

(h) Save as provided for in the Rules and Regulations of the Football Association and the club’s affiliated county association that the organisation is a member of, the club’s committee shall have the power to decide all questions and disputes arising in respect of any issue concerning the club’s rules.

10.   ANNUAL AND SPECIAL GENERAL MEETINGS

(a) An annual general meeting (AGM) shall be held each year usually in June to:-

· Ratify the previous year’s AGM minutes and report on anything arising from them.

· Receive a report from the club secretary.

· Receive a report on the club’s finances from the treasurer and level the fee structure for the coming season.

· Receive reports on the club’s teams from the individual managers.

· Elect the members of the committee for the coming year.

· Consider any new rule ratification into the club’s constitution. N.B. Any rule(s) could have been proposed and carried during the previous year club meetings.

· Set goals and targets for the club during the coming season.

· Consider any other business.

(b) Nominations for the election of officials shall be made in writing to the club secretary and in the receipt (not less than fourteen days prior to the meeting)  with a proposer and a person seconding the proposal. Proposed rule change/additions / amendment resolutions by members shall be subject to the same time period of notification and a person seconding the proposal(s).

(c) A special general meeting (SGM) may be called at any time by the committee and shall be called within 14 days of the receipt of the request.
(d) The previous year’s AGM minutes shall be sent out by the minute’s secretary a minimum of three weeks prior to the current season’s AGM. The minutes will include any resolutions made during the past season for ratification or proposed resolutions for consideration at the meeting.

(e) The quorum for a general meeting shall be five.

(f) The chairman or vice-chairman will oversee the proceedings. In their absences a person selected from the committee will take charge. Each committee official shall have one vote along with one official from the club’s teams. If there is duplication of official /team manager position then a nominated representative from the team will be allowed to vote.

(g) The minutes secretary, or in his absence a member of the club committee shall take such notes to facilitate a record to be made at a later date either by the substitute or the minutes secretary.

(h) Voting at the meeting shall be open to all classes of the club’s membership or in the case of junior members who cannot attend their parents/guardian’s substitution. A list of substitution voting at the meeting will be kept by the secretary in the event of any dispute for not more than 12 months.
(i) Any team not attending the club’s  AGM with any sort of representative ( Team official / parent) will be fined £10 with the money going into the annual club charity appeal fund at will have been determined at the beginning of the season by the committee “ 
11.  CLUB MEETINGS

(a) Club meetings are to be held on the THIRD Monday of the month unless it is a bank holiday or some other event precludes the club meeting being held on that day.

(b) The meetings of the club will be in two stages, consisting of a prior committee gathering before a later club meeting.

(c) Each individual team of the club shall be responsible in providing at least one representative to the above meeting.

(d) Apologies for absence (which should be limited to ONE per season) by teams should be made either to the club secretary, chairman or minutes secretary at least a day prior to the meeting.

(e) Any club team not attending the club meeting with any sort of representative ( Team official / parent) will be fined £10 with the money going into the annual club charity appeal fund at will have been determined at the beginning of the season by the committee.
(f) Each individual team of the club shall be responsible in providing at least one representative to the above meeting. The representative will be connected with the team in the capacity of official. helper or parent. NO person from another HG team will be able to register attendance unless they are connected in the above capacities.
(g) (Any team not paying the above (e)  meeting non-attendance fines by the end of season ( 31st May) shall be fined a further £10 ( to charity) and if the money is not paid by the end of June, the team will be suspended from playing from the beginning of the next season until such time the fine is paid.

12. LEAGUE MEETINGS:

(a) Every team shall be responsible for providing at least one representative to the league that they are members of.

(b) Apologies should for non-attendance at any league meeting, as a common courtesy should be made to the league secretary concerned or through an official of the club who will be attending.

13. KIT / EQUIPMENT

(f) All (from August 2004) individual Highfield team strips plus associated goods (tracksuit tops) to have the club logo displayed on the shirt.

(g) The first aid kit (Soccer Doc) provided by the parent club is to be maintained at its level indicated on the supplied ( Appendix A15) sheet. If any team disbands the kit is to come back to the club and along with any equipment.

(h) All kit is to come back to the club in the event of a team disbanding.

(i) All team equipment is to be audited every season.

(j) From July 2007 any club team purchasing a new kit is to adopt the club colours of yellow and royal blue. The exact make-up of the kit ( shirt, shorts and socks) is to be left to the individual team concerned.

(k) )  Any club team found not to playing in the club first choice ( Home) kit corporate colours ( approved & signed-off by club chairman )and displaying the club logo, charter standard mark will be asked to change the kit within three months of notice being served on it by the parent club. If a team persists in playing in unauthorised kit colours & club identification etc, after the three months stipulation it will be suspended by the club until such time a corporate strip is adopted by the team and fined £50.00 ( to charity) with rule 11f invoked. No funding from the club will be available to teams for replacement kit subject to club availability & stock.  

(l)  Similarly, any club officials found not to be wearing club corporate kit ( rain jacket , polo or T shirt ) will be asked to conform to club rules immediately as above with the same scale of financial penalties imposed.

(m) No club team kit will be permitted to display anything other than the club logo, club name and CS logo apart from kit sponsors information. This applies to any animal / Greek or any other ethic names of leagues that the club teams may be playing in.

14.  CLUB TEAMS

(a) Every team of the club will have at least one level one FA qualified coach. New teams must demonstrate that they will send a designated person on a FA training course within a specified time of joining the club. N.B. Financial funding assistance is available from the parent club.

(aa)  Team officials will be responsible for the renewal of the necessary qualifications ( DBS,  Child protection & first aid) by the 1st June every year in order for the team to be registered with the LFA by the club. Any team not compliant with the above will be withdrawn from the club’s official team register until such time that the outstanding documentation is in place. This may affect the team’s ability to play in closed season competitions because of having no insurance cover and its league registration plus pitch allocation for the next season.
(b) Every new team that joins the club shall be subject to a vetting interview of its proposed personnel by at least two of following club official’s i.e. the secretary, treasurer, chairman or vice-chairman.

(c) Each individual team that forms the Highfield Grange Football Club shall be responsible in finding the necessary officials and players for the team. Help from the parent club via the officials will be given if requested.

(d) Each individual Highfield team will be autonomous in the execution of its affairs except for the general club rules contained here.

(e) Each individual Highfield team shall be responsible for its payment of monthly fees

(f) “Each individual team shall be responsible for the prompt payment of fines from the Lancashire FA, associated leagues or any other body in respect of the bookings or sending-off’s of players and league meeting non-attendance fines”.
(g) Each individual team shall be responsible for the payment of fines from the Lancashire FA or any other body in respect of the bookings or sending-off’s of players and league meeting non-attendance fines.

(h) Each individual team shall endeavour to have a representative at the monthly club meeting.

(i) Only ( from August 04) three open age teams (Grange, Athletic and Rangers) are permitted by the club. Any subsequent youth side coming through into open age is to be absorbed into the existing structure UNLESS any team disbands or there is existing capacity that will allow a youth side to progress.

(j) Any team strip purchased with the aid of kit loan by the club remains the property of Highfield Grange until paid for by the team concerned.

(k) Every team when communicating in writing with third parties is to use the club letter head ( Appendix HG –A12-club manual) with a copy forwarded to the club 
      Secretary.

15. CHARTER STANDARD PROCEDURES:

(a) All managers shall keep up-to-date records of parents and players in respect :-

· Code of conduct acceptance.

· Emergency contact telephone numbers

· Photograph permission

· Playing record attendance ( league rules)

Furthermore the team officials shall pass on to the club secretary all the following details in electronic / hard copy formats :-

· Home address and school they attend.

· Home contact information.

(b) Managers are to provide every season the club secretary of verification form ( see Appendix A5) of the above information along with anti-discrimination, and club complaints procedure

16. DISSOLUTION :

(a) A proposal to dissolve the club shall only be proposed at the AGM or a SGM and carried by a majority of at least three-quarters of the members present.

(b) The dissolution shall be effective from the date of the resolution and the members of the club committee (including trustee’s) shall be responsible for the winding-up of the assets and liabilities of the club.

(c) Any surplus assets remaining (after the discharging of the debts and liabilities of the club)  shall not be paid or distributed among the members of the club ,but be given or transferred to one or more of the following approved sporting or charitable bodies:

· A registered charitable organisation (s) to be decided;

· Another club which is a registered Community Amateur Sports Club Scheme  (CASC ) member 
· The sports national governing body for use by them for related community sports.
ALTERATIONS to the original document of 2006
Rule 6 (a) Adjusted to £4.00 at AGM of August 2012

The following passed at June AGM of 2014

Rule 11 (e) New clause in respect of non-attendance at monthly club meetings
Rule 6 ( a) in respect of player registration fee date
Rule 7 (f) replaced with the two new clauses ONE & TWO
Rule 10 (h) fine added for non-attendance at AGM in line with monthly rule

2015 : following added

Clause 6a amended

Rule 7J amended

Rule 7k added

2016: All items highlighted in yellow 
2016 : Item 11d – altered to one apology 
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